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THE PROBLEM

Common standards Industry standards
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Challenges facing our technical schools

ÅLack of  modern equipment in most schools 
ÅSome institutions have now received state of the art equipment courtesy of the Oil and 

Gas Capacity Building Project (OGCBP)
ÅUrgent need for instructors to be trained and certified in the use of these equipment

ÅLack of current curriculum

ÅAbsence of consumables

ÅInstructors lack practical hands -on experience and industry experience

ÅSchools rely on industry attachments to deliver practical training 
component

ÅApprenticeship programs exist but are ineffective for industry

ÅSchools do minimal fundraising and not enough to solicit industry/other 
donor support

ÅLow levels of female enrollment in vocational education, in particular in 
trades related to the extractive industries. 
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ÅFirst multi -stakeholder approach to 
develop and meet industry informed 
standards leveraging the oil and gas and 
mining industries in the Western Region

ÅStructure and drive a well -designed, 
evidence-based support program that will 
address the root weaknesses in the TVET 
training and delivery system - starting in 
the Western Region - and improve 
workforce linkages into the extractives 
sector. 

Tackling these Challenges Requires Coordination of Effort
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THE VALUE ADDITION OF WELDING
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ÅDeveloping a Scalable and replicable model 
of industry participation  in TVET 
provision

ÅTo improve and enhance the TVET sector 
to effectively respond to the needs of the 
extractive industries and to improve overall 
TVET sustainability.  

ÅThe goal of the demonstration project is to 
engage government, industry, and 
vocational training institutions (the 
stakeholders) to demonstrate a model to 
improve TVET in Ghana using the welding 
trade as an example that can be replicated 
to other trades.

Tackling these Challenges Requires Coordination of Effort
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Agreement on  Sustainability Model for TVET

CONSUMABLES OBTAINED

REQUIRED EQUIPMENT PURCHASED

COMPETENCY BASED CURRICULUM DEVELOPED

STANDARDS DEVELOPED TO INDUSTRY NEEDS

DEVELOP

INSTRUCTOR 

COMPETENCIES

TRAINING INSTITUTES BUSINESS MODEL DEVELOPED
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1. Stakeholder consultation phase (2015 -16)

ÅOne on one meetings with key stakeholders

ÅThree (3) stakeholder workshops have been convened (December 2015, May 2016 and September 2017)

ÅStakeholders requested WRCF lead development of the approach

2. Design phase (2016) 

ÅWRCF partnered with Saskatchewan Polytechnic/CPI Training to develop a concept note to implement 
recommendations 

ÅWRCF engaged CPI Training to assess the capacity of identified TVET institutions and engage with industry 
to complete design of the demonstration model (25 companies engaged)

3. Implementation Phase (2017) 

ÅPilot instructor training programs  at Kimtech and TTI have been completed (12 instructors from 5 
Technical schools have undergone training)

ÅPilot model for industry engagement of TTIs commenced in Kimtech with Golden Star Resources (20 
employees)

ÅOngoing Industry and stakeholder engagement

ÅOrganisational development and business planning for 3 schools completed

PROGRESS TO DATE
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(OGCBP) Equipment Donated to Kikam Tech
State of the Art Welding and Fabrication Equipment at 
Kikam Technical

Instructors of Kikam, TTI and RMU being trained 
on use of the Equipment


